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Editing Principles

Report Release Schedule and Frequency

Scope and Boundary of the Report

Contact Information  QST International Corporation
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1.1 CSR Committee

Concern and Communication

Communication

Corporate Social 
Responsibility Framework



1.1 CSR Committee
The Composition of the CSR Committee

Operation Mode of the CSR Committee
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Stakeholder Communication

Concern and Communication
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9



3.

Communication
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Environmental Aspect

Social Aspect

List of Material Topics
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QST External Members

Association Membership

21



2222222

2.2 Operating Performance 
2.3 Corporate Governance
2.4 Organizational Structure
2.5 Risk Assessment
2.6 Compliance
2.7 Supplier Management and Evaluation

Company Management2



QST

TeamworkQuality

Service
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Enterprise Spirit

Milestones of QST

1985

1996

1998

2002

2005

2006

2007
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2009

2010

2012

2014

2017

2018

Products

 QST  Xiamen Boltun Metal Co., Ltd Xiamen Boltec Metal Co., Ltd

 Xiamen Bolwir Co., Ltd
 Suzhou Yeswin Manufacture 

Industry Co., Ltd.  ESKA

25
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Item
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Item

Processes

Coil

Wire processing

Forming Tapping/ Packaging

Heat treatment

Secondary
processing

Surface
treatment

Automatic
sorting
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Product Markets

Screws
49.96%

Asia
46%

America
31%

Europe
23%

Others

Nunts
14.44%

Tiers 
13%

OEMS
7%

Others
1%

Fastener
Firms

Customer Service

28



Customer Satisfaction Questionnaire Items
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2.2 Operating Performance 

Distribution of Economic Value

2018

2016 2017 2018

5.51 6.98 5.43
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Limited

Ltd

CORP.CORP.
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 Co po ate o e nan e

All the employees shall adhere to the policy of “To Progress in Innovation, Following 
the Principles Behind All Things to Attain Success” abide by legal regulations and provide 
customers with quality products and services; never gain results via illegal or unethical 
means; give fair treatment to trade creditors and debtors. Competitors shall not manipulate, 
conceal and use information they obtain from their duties, make false statements about 
important matters, or gain improper benefits from unfair trading. The Company did not 
engage in anti-competitive, antitrust and monopolistic behavior or corruption incidents in 
2018.

Management y tem
Over the past three decades, QST has been providing the best quality and services. 

Our quality products, customized services and commitments to integrity has won our 
customers’ trust and support. We abide by the people-oriented principle and do not hire 

To speed up the internationalization process and consolidate long-term cooperation 

for continuous quality improvement. Through the enhancement of quality concept and 
implementation of production system, we provide customers with stable and high-quality 

Organization for Standardization

efforts.

The following table lists the requirement version and the certification cycle. The 
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 ISO 14001  ISO 9001

Product Quality Requirements

Notes

33

Company Management



Origin

Milestones

2011.3

2011.5

2011.7

2011.7~2012.7

2012.7

2012.12

30

30 91~95

20 80~90 Q1

20

100

34



11122
11126

Ex
ter

nal Reporting Channel Q
ST Grievance Mechanism

Internal Reporting Chan
ne

l

Grievance Mechanism
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2.4 Organizational Structure

36



 in 

CORP.

~

CORP.

~

~

~

Limited
Ltd
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 in 

~

~

~

~
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 in 

~

Co. Ltd.
~

Ltd
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3.0

3.0

3.0

3.0

3.0

3.0

2.0

3.0
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The Determining Process of Compensation
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a a y
t t e

a a y
a tmena t a a y p an

e n e

n t ona
pe o man epe

e
a e age

a a y n t e e 
ma etma et

Responsibilities of All Departments
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2.5 Risk Assessment
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Operational Risk

.

.

QST's Risks
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Alertable
risks

Unalertable risks

Disaster Risk
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Emergency Response Measures
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Disaster Prevention Drill

Financial Risk

2.6 Compliance

47
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2018.08

Categories and Expenditures on Environmental Management

Item 2016 2017 2018

550 650 650

550 710 760

700 750

80 130 80

120 200 200

400 600 650

100 150
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2.7 Supplier Management and Evaluation
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Supplier Management

.

CQI

Supplier Management Model 
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QST Supply Chain

2016 2017 2018

91 87.1 94 81.9 86 80.9

2 10.3 2 15.0 2 15.1

25 2.1 24 2.5 23 3.0

11 0.5 8 0.6 8 1.0

129 100 128 100 119 100

.

51
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3.1 Raw Material Management
3.2 Water Resources Management
3.3 Energy Management
3.4 Greenhouse Gas Management
3.5 Pollution Prevention

Environmental
Performance

3



3.1 Raw Material Management

2016 2017 2018

PCS
PCS

Product Packaging

53
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3.2 Water Resources Management

Annual water consumption over the past three years
Item 2016 2017 2018

8.84 8.75 9.01

3.3 Energy Management
Internal Consumption

54



Annual Energy Consumption over the past three years

2016 2017 2018

4.42 5.08 5.29

Item

860

1.00

Energy Conservation at QST
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3.4 Greenhouse Gas Management

2

2

2

Scope of GHG Emissions

Item Content

56



Annual Statistics of GHG Emissions 

Item 2016 2017 2018

112 113 128

2.77 3.37 3.39

2

2

2

2 e 2 e

Item 2

2.26
2.60
1.75

3.5 Pollution Prevention
Air Pollution

57



Wastewater Treatment

Wastewater Discharge

3

2016 100
65.1

30
7.6

80.0 9.1

2017 100
96.0

30
10.4

24.8 15.2

2018 100
26.0

30
26.5

13.8 1.6
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Waste Disposal

Items of Waste over the past three years

Item 2016 2017 2018

11.24 27.77 27.74

16.93 22.47 15.00

25.55 27.94 50.94

53.72 78.18 93.68

59
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4.1 Labor Structure
4.2 Labor Relations

4.4 Education and Training
4.5 Occupational Health and Safety

Our Employees4



4.1 Labor Structure

Total number of employees over the past three years

61



Distribution of types of employees over the past three years

29
50

29 29
50

2016 59 72 67 15 0 0 77 101 55 34 1

2017 64 77 66 16 2 1 88 114 56 35 0

2018 61 83 63 24 0 0 88 109 61 37 0

29 5.5

202 38.4

275 52.3

19 3.6

1 0.2

526 100

252 47.9

274 52.1

526 100

Under senior 
high school

Doctoral
degree

degree

College Senior high 
school

Direct labor 
52.1%

Indirect labor
47.9%
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246 46.8

159 30.2

21 4.0

100 19.0

526 100

Diverse Employees

Distribution of Employee Identity over the past three years

2016

7 1 70 78

8 1 92 101

  4 1 50 55

0 2 32 34

19 5 244 268

0 0 59 59

0 0 72 72

0 0 67 67

0 0 15 15

0 0  213 213

19 5 457 481

3.95 1.04 95.01 100
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2017

9 0 79 88

10 2 102 114

5 1 50 56

0 2 33 35

24 5 264 293

0 0 66 66

0 0 78 78

0 0 66 66

0 0 16 16

0 0 226 226

24 5 490 519

4.62 0.96 94.42 100

2018

12 0 76 88

8 2 99 109

4 1 56 61

0 2 35 37

24 5 266 295

0 0 61 61

0 0 83 83

0 0 63 63

0 0 24 24

0 0 231 231

24 5 497 526

4.56 0.95 94.49 100

64



Local Hire

Age Distribution of Employee Positions over the past three years

2016 2017 2018

0 0 0
3 2 2
7 6 6

16 16 16

0 0 0
1 1 1

11 10 7
4 5 8

78 88 88
98 112 107
48 50 55
18 19 21
59 66 61
71 77 82
56 56 56
11 11 16

481 519 526

Age Distribution of Retired/Resigned Employees over the past three years
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2016 2017 2018

18 23.1 24 40.7 23 26.1 15 22.7 30 34.1 20 32.8

15 14.9 9 12.5 21 18.4 12 15.4 18 16.5 9 10.8
6 10.9 3 4.5 4 7.1 2 3.0 4 6.6 0 0.0

5 14.7 0 0.0 3 8.6 0 0.0 0 0.0 0 0.0

80 80 81

481 519 526

17.67 14.26 15.40

Age Distribution of New Employees over the past three years

2016 2017 2018

24 30.8 31 52.5 44 50.0 24 36.4 38 43.2 22 36.1

18 17.8 12 16.7 29 25.4 17 21.8 16 14.7 12 14.5
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4.2 Labor Relations

2016 2017 2018

6 10.9 5 7.5 3 5.4 1 1.5 0 0.0 0 0.0

0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0

96 118 88

481 519 526

19.96 22.74 16.73
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Employee  Communication 
channels

Education
and training 

Legal
regulations

Discrimination
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Minimum Period of Advance Notice

Minimum period of advance notice

1.22
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The Pension System
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Item

The Source of Welfare Fund

Birthday gift 
money 4%

Scholarship
1%

Subsidies and 
allowances 2%

Travel subsidy

Bonus /gifts 
on three 
Chinese
festivals

43%

Company Trip

71



Employee Service Award

Employee Service Award System

Parental Leave without Pay
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2016 2017 2018

3 6 9 0 5 5 1 7 8

2 5 7 1 6 7 1 6 7

0 4 4 0 3 3 1 6 6

0 3 3 0 4 4 0 3 3

0 3 3 0 4 4 0 3 3

0 80 57 0 50 43 100 100 100

0 100 100 0 100 100 0 100 100

4.4 Education and Training
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Employee Performance Appraisal

Staff Training
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The Category, Gender and Average Training Hours of Trained Employees

2016 2017 2018

66 506 7.7 62 486 7.8 61 770 12.6

36 235 6.5 39 347 8.9 39 385 9.9

102 741 7.1 101 833 8.4 100 1155 11.3
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2016 2017 2018

201 5.4 231 4.8 234 11.6

177 7.6 184 5.7 192 8.5

379 6.5 415 5.3 426 10.1

1 0 0 0 0 0 0 0 0

0 0 0 3 25 8.3 0 0 0

1 0 0 3 25 8.3 0 0 0

481 6.8 519 7.3 526 10.7

Average Employee Training Costs

2016 2017 2018

Item .

268 293 295

213 226 231

Education and Training
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4.5 Occupational Health and Safety

Item
2016 2017 2018

1 0 2 0 0 0
2.0 0 4.5 0 0 0

0 0 0 0 0 0
0.38 0 0.8 0 0 0

0 0 0 0 0 0
4.62 6.9 4.13 7.29 3.93 7.33

Training of Security Guards
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Neighborhood Public welfare

 Education 

Neighborhood

Public welfare

Education
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o o e e ate  C  e t on age

102-

a. eport the in accordance’option the 
organization has chosen.

b. eport the I Content Inde  for the 
chosen option see tables below .

c. eport the reference to the ternal 
Assurance eport, if the report has 
been e ternally assured. I recom-
mends the use of e ternal assurance 
but it is not a requirement to be in ac-
cordance’ with the uidelines.

diting Principles 2 2-

201-1

irect economic value generated and 
distributed.

 evenues
 Operating costs

 Payments to providers of capital
 Payments to government by country
 Community investments

2.2 Operating Performance 0

201-2
Financial implications and other risks and 
opportunities for the organization’s activi-
ties due to climate change.

2.  isk Assessment -

201- Coverage of the organization s defined 

201- Financial assistance received from gov-
ernment 2.2 Operating Performance 0

202-1
atios of standard entry level wage by 

gender compared to local minimum wage .1 abor Structure

202-2
Proportion of senior management hired 
from the local community at significant 
locations of operation.

.1 abor Structure 1

20 -1 evelopment and impact of infrastructure 
investments and services supported.

20 -1
Proportion of spending on local suppliers 2.  Supplier anagement 

and valuation 0

20 - -
tions taken. 2.  Corporate overnance
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Independent Assurance Statement 

Introduction: 
TÜV Rheinland (Guangdong) Ltd., member of TÜV Rheinland Group, Germany (TÜV , We) has been entrusted by the 
management of QST INTERNATIONAL CORPORATION (QST, the Company) to conduct independent assurance of QST
Corporate Social Responsibility Report 2018 (the Report). All contractual contents for this assurance engagement rest entirely 
within the responsibility of QST. Our task was to give a fair and adequate judgment on the QST Report 2018. 

The intended users of this assurance statement are stakeholders having relevance to the QST overall Sustainability Performance 
and impacts of its business activities during 2018(January 2018 ~ December 2018). TÜV Rheinland is a global service provider 
of CSR & Sustainability Services in over 65 countries, having qualified professionals in the field of Corporate Sustainability 
Assurance, Environment, Social and Stakeholder Engagement. We have maintained complete impartiality and independence 
during the assurance engagement and were not involved in the preparation of report contents. 

Assurance Standard: 
The Independent Assurance was  carried out in accordance with AccountAbility, U.K Standard AA 1000 AS (2008) and related 
standards AA 1000 APS(2008), AA 1000 SES (2015), Principles of Inclusivity, Materiality & Responsiveness, Global Reporting 
Initiative (GRI) , ‘In accordance’-Core” reporting guidelines as per GRI-Standards. 

Scope & Type of Assurance: 
Our Assurance engagement covers the following: 

• QST Corporate Sustainability performance as described in the report 2018 in accordance with GRI reporting guidelines 
and performance indicators and according disclosure on management approach (DMAs)  from Economic, Environment 
& Social category, also defined in Reporting boundaries. 

• Evaluation of disclosed information in the report as per the Assurance Standards. 
• Type-1,Moderate as per AA 1000 AS (2008) 

Limitation: The assurance engagement was carried out at QST at Tainan City, Taiwan. The consultations with external 
stakeholder were not carried out. We have not observed any significant situations to limit our assurance activity. The verification 
is carried out based on the data and information provided by QST, assuming they are complete and true. We did not verify the 
reported financial data as same is verified by another third party in annual report. 

Assurance Methodology: 
TÜV has challenged the report contents and assess the process undertaken by QST from source to aggregate in disclosure of 
information/data related to Sustainability performance. Our judgment is based on the objective review of reported information as 
per criteria defined under Assurance standards. 

Analytical methods and the performance of interviews as well as verification of data, done as random sampling, to verify and 
validate the correctness of reported data and contents in light of contractual agreement and the factual QST Corporate Social 
Responsibility strategy (CSR) as mentioned in the report. Our work included consultation with over 20 QST representatives 
including senior management and relevant employees. The approach deemed to be appropriate for the purpose of assurance of the 
report since all data therein could be verified through original proofs, verified database entries. 

The Assurance was performed by our multidisciplinary team of experienced professionals in the field of Corporate Sustainability, 
Environment, Social and Stakeholder Engagement. We are of the opinion that our work offers a sufficient and substantiated basis 
to enable us to come to a conclusion mentioned below and based on the content of our contract. 
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Adherence to AA 1000 principles: 
Inclusivity: QST has established the Stakeholder Engagement Management Process to identify and understand their stakeholder, 
and to use the communication mechanism to identify the material issues. 

Materiality:
QST has implemented the material issues identification processing. The identification was based on the requirements and focus 
of attention of the stakeholder, the consideration of the company internal policy, shareholders meeting, questionnaires and the 
understanding and communication on the sustainable development content. In response to the materiality principle,   TÜV 
proposed two recommendations: 
1) QST should enhance the analytical capacity of survey information on concerned issues of the stakeholder, to more clearly and 
effectively evaluate and identify the material issues. 
2) QST should continuously improve the identification processing of the material issues, to better promote the company 
comprehensively and objective understanding the material issues and its priority of the sustainable development. 

Responsiveness:
QST has implemented the policy including environment and safety, quality management, and new established corporation social 
responsibility policy. The report disclosed the management system of the company, such as quality management and its 
performance, stakeholder engagement, responding to their stakeholders against material issues of the sustainable development. 

Conclusion: 
In conclusion, we can mention that no instances or information came to our attention that would be to the contrary of the 
statement made below: 

• QST Corporate Social Responsibility Report 2018 meets the requirement of Type-1, Moderate Assurance according to 
AA1000AS(2008) and Global Reporting Initiative (GRI) , ‘In accordance’-Core” reporting guidelines as per GRI-
Standards. 

• The Report includes statements and claims that reflects QST achievements and challenges supported by documentary 
evidences and internal records 

• The performance data we found in the report are collected, stored and analyzed in a systematic and professional manner 
and were plausible.  

• TÜV Rheinland shall not bear any liability or responsibility to a third party for perception and decision about QST 
based on this Assurance Statement.

For  TÜV  Rheinland Group

                              

Vito C. C. Lin            

Lead Verifier

Taipei, 15 May 2019 
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